
Practical HR and Organizational
Development expertise available at your

fingertips.

CONTACT US
519 993 3735

About Our Company

Building a business with a clear sense of
purpose, solid set of values, consistent
human resources approach, and an uplifting
culture where employees want to stay can
be demanding, especially as you focus on
growing your business. It’s a tall order that
requires full attention and support. 

That’s where we come in. As HR and
Organizational Development Experts, we will
partner with you to build your best business.
A workplace that attracts, retains, engages,
and grows both employees and the business;
with clarity of vision, values, and culture -
with purpose.

519 993 3735

miki@cultureandtalentworks.com

Contact information

www.cultureandtalentworks.com

Do you have questions
like these? 

www.cultureandtalentworks.comwww.cultureandtalentworks.com

How do I hire and welcome
new employees? 
How do I build the right HR
practices and policies? 
How do I retain my employees? 
How do I create a good
workplace culture? 
How do I lead my team
effectively? 
How do I manage changes
well? 
How do I plan for redundancy
and succession?
How do I train my staff? 
How do I keep my staff
motivated and engaged? 
How do I know if my business is
compliant? 
What do I need to update on a
yearly basis? 

We have answers to all
these questions and
more! 



Pricing

We offer on-demand hourly pricing,
project based pricing, as well as monthly
subscription services. We will work with
you to determine the best pricing option,
based on your requirements. If you are a
non-profit or just starting out, let us know. 

Book a free 30-minute consultation with
us to begin exploring how we can work
together.

Initiate a Free Consultation: Please Scan the
QR Code Below to Proceed

Free Consultation

Cultural Footprint of a
Business

A healthy culture is the essential
differentiator to make your business
successful. Culture will drive brand
image, employee engagement,
retention, and efficiencies, which will
lead to “wowing” your customers and
profitability. 

We can partner with you to build the
culture you need to thrive. We will
work with you to uncover areas of
opportunity and support you in
making the necessary organizational
changes. 

Services we offer to change cultures:
 

Cultural and organizational
assessments. 
Performance management and
employee growth strategies. 
Leadership coaching and training. 
Team development facilitation. 
Employee engagement plans. 
And more. We customize our
offerings based on your unique
needs.

Align your business
priorities and plans
with successful
people, cultural,
brand, and value
strategies.

Design and enhance
the workplace culture
and human resource
approach your
business needs to
thrive.

Build out talent
management and
employee
engagement solutions
to attract, retain, and
develop your valued
employees.

Develop robust
Human Resource
policies to remain
risk-free, compliant,
and to create clear
guidelines and
expectations.
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What We Do

Build the best
communication
methodologies to
keep your staff
invested and
engaged.

https://www.cultureandtalentworks.com/blog

